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MINUTES OF THE 62nd ANNUAL GENERAL MEETING
Thursday 11th December 2025 at 7.30pm
The meeting was held online via Zoom.

Apologies: Julie Carr, Vicky Carter, Sue & Roger Finn, Ros & Glyn Parkhouse

Chair’s Welcome & Report

Marc Leppard, Chair of Trustees opened the meeting by welcoming everyone present and gave apologies that the original date had to be postponed and moved to online. He then passed to Debbie Stenner for some housekeeping; the meeting would be recorded, and the chat function is open for any questions. Debbie also briefly explained that voting for the resolutions would be via an online polling function at the appropriate time. 

Marc shared some statistics from the Impact Review available on the GWT website including: 
· 28 nature reserves
· 31 staff & 362 volunteers
· 8281 members 
· 701 hectares of land managed  
· 7km of water courses managed
· 600 people attended 44 events
· 362 volunteers gave 8782 hours of their time
· Raised £1.3 million for nature recovery over the year

Marc gave thanks to all the trustees, staff, volunteers and members for all the support to the Trust. Membership has grown against a backdrop of cost-of-living pressures and it’s really appreciated. Financial reserves are stable with a deficit of £206k against a budgeted deficit of £260k; a good stable financial position. 

Marc summarised the Trust’s work over the year with reference to the Welsh project and working more collaboratively across the Welsh Trusts with work on major donor fundraising, HR, finance and how to share resources. The Trust has worked on governance, harmonising the Articles of Association, introduced new Observer Trustees and we’re really proud of health and wellbeing support to those that need it. There’s also been a lot of work on rivers particularly looking at flood management in the area, work on species such as Water Vole surveys, acquisition of River Meadow and some other interesting developments in the pipeline. The Trust has continued to work against damaging planning applications on the Gwent Levels. He encouraged members to read the Impact Report for more information.
Marc then handed over to Tim Rathbone, Treasurer, who shared information on the years annual accounts. 

Annual Accounts
Tim shared several slides and reminded those present of the simplified format of the accounts presentation last year and following positive feedback the same format has been adopted and thanked Zoë for her help in preparation. Attendees were reminded that feedback is welcome to ensure transparency and accessibility of the financial information. 

Last year’s expectation of working in a difficult financial climate has been correct, however membership has increased which has not been typical within the charity sector. There have been no significant financial events within the year, and all work has been delivered with satisfactory or good results. The Statement of Financial Activity (SOFA) shows that income was down about £90k and resulted in a deficit of £206k against an anticipated budgeted deficit of £260k however the teams hard work minimised the deficit and he thanked them on behalf of the Board for that work and achievement. Tim then gave the highlights on the key figures; where income came from, the more significant expenditure and an explanation of the Balance sheet with total funds carried forward of £3.2 million, showing the Trust is in a very good and strong financial position overall. 

Tim then explained the breakdown of the unrestricted financial reserves of £1 million, followed by sharing plans for the year ahead for focussing on the fundraising strategy. He summarised by saying the Trust is on a good financial position with good processes and financial control. The board is confident the Trust is a going concern for the next twelve months and recommend the membership approves the annual accounts and report as published on the website and just presented. 

Marc thanked Tim after which they responded to a question from the membership about how the financial position has changed over the last three years. A further question was raised about the balance between new membership and retention of existing, which Debbie responded to. 

Following this the meeting moved on to the next agenda items, where the polling app was used to collect membership votes. Tim commented on the work of the auditors in the last year and advised of their change of name following a merger. He thanked the auditors, led by Victora Carter, and the GWT team, for their work on the audit, in the year and had no hesitation in recommending they are reappointed for the current year. 
       
Minutes of the 2024 AGM: - These were approved nem con. (39 voted for)

To receive the Annual Report and Accounts of the Charity for the year ending 31st March 2025: - Approved nem con. (39 voted for the Annual Report and for 37 for the Annual Accounts).  

To appoint Menzies as Auditors: - Approved by 97% of the votes made, with 29 votes for reappointing. 

Marc advised the attendees that he is happy to receive comments or feedback from anyone that has abstained from voting. 

Next is the Special Resolution to harmonise the Articles across the Welsh Trusts as part of a governance review and best practice. No questions have been received in advance and none raised in the meeting.  

The resolution is to consider and pass the following Special Resolution that the governing document of Gwent Wildlife Trust be amended in accordance with the proposed changes set out in the document titled Special Resolution, the Objects of which have already been approved by the Charity Commission. – Approved by 93% of the membership vote 37/40, with 3 abstentions. 

The floor was then passed to the vice chair, Richard Howell who explained the fixed term nature of trustee appointment and recommended the reappointment. 

To re-elect Marc Leppard for a second term of office (3 years) as a trustee: - Approved by 98% (39/40) with 1 abstention. 

Marc announced the elected officials as himself (Marc Leppard) as Chair, Richard Howell as Vice Chair and Tim Rathbone as Treasurer and Company Secretary. He then introduced the Observer Trustees: Sarah, Matthew and Clare. He explained that Observers is a new role where people can observe the Board and get used to it before appointment. 

AOB
Marc made some thank you’s to: 
· Sue Finn for all her work as a Trustee and as Company Secretary for over 9 years 
· Julia James, who won an award for Inspirational Volunteer Journey at the GAVo awards and all her support to the Trust, even from New Zealand. 
· Gemma Bode for stepping in as Interim CEO alongside her day job. 

Marc again thanked all the staff for going above and beyond and their dedication. Late news was shared with over £21k raised in the Christmas appeal. 
No AOB had been notified prior to the meeting. This, therefore, concluded the formal part of the meeting. 

--------------------------------------
Natalie Buttriss, CEO, now in post just over a year, explained that the original AGM had several different presentations as a tour around Gwent with the Trusts work but that will now be a Spring event as an open day to come and hear all the presentations. However, Lowri will give one presentation on hedgehogs shortly. 
Natalie gave more information about being part of a federation of 46 Trusts and the benefits that come with that; sharing knowledge, funding coming back to the individual Trusts such as Stand for Nature; working with the Severn, Wye and Avon Network (SWAN) and some exciting projects coming next year around a species introduction and new land. Work continues about holding government to account. 

Natalie introduced Lowri Watkins, Evidence Officer for her presentation on the hedgehog work. Lowri confirmed that the work was in the Magor area and part of the National Hedgehog Monitoring Programme. Lowri shared some facts about the species, distribution across the UK that it is now classed as a vulnerable species with rural populations faring worse than the urban ones. The hedgehog is one of GWT’s 10 Priority Species and so the Trust decided to take part in a monitoring programme to establish a population estimate. The project is led by the People’s Trust for Endangered Species (PTES) and the British Hedgehog Preservation Society (BHPS) alongside other partners. GWT became a regional hub in 2024 which involved finding 1km2 where 30 cameras can be installed for 30 nights to capture the wildlife. The community’s response was really positive with a huge team effort for the camera deployment to get all 30 cameras out within 24 hours. Lowri shared some of the results from the cameras.
· 104,277 images produced
· Hedgehogs recorded at 14 locations (almost half of the cameras)
· 24 species recorded (including a stoat and otters)
Awaiting full results as part of the national programme and the first robust population estimate of hedgehogs. 

Natalie thanked Lowri and opened the chat for any questions which she responded to including information about other species surveys including barn owls. 

Natalie gave an update on working with partners on White Tailed Sea Eagles and awaiting information from NRW on licensing. Gemma gave an update on the River Meadow reserve adjacent to the River Usk and the survey work happening to date to identify opportunities. 

No other questions were raised and so the meeting closed. Thanks to all attending, staff helping to set up, trustees, volunteers and members. 

------------------------------------------
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